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Clinical trial 
participant retention  
checklist

Clinical trials face an uphill battle. According to a study by the Biotechnology 
Innovation Organization, only 9.6% of drugs entering the first phase of clinical 
testing reach the market.

Most research organizations attribute this dismal success rate to 
inadequate patient recruitment. Finding willing patients can be challenging 
and costly, especially when conducting rare disease drug trials that 
require setting up sites in widespread locations to access the right 
patients. Parexel reports that around 85% of its trials fail to recruit enough 
participants and 80% are delayed by recruitment problems.

However, besides recruitment, many researchers also suffer from high 
drop-off rates. Depending on the phase, 15% to 40% of participants drop 
out during a trial, significantly increasing costs and undermining results.

The effectiveness of a patient recruitment campaign can be determined 
by numerous factors, many of which may be beyond your organization’s 
control. Fortunately, the same cannot be said for patient retention. Once 
you acquire your hard-earned patients, you can do quite a lot to ensure 
they participate to the very end. 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6609997/#:~:text=A%20recent%20study%20by%20the,fail%2C%20respectively%20(4).
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6609997/#:~:text=A%20recent%20study%20by%20the,fail%2C%20respectively%20(4).
https://www.biopharmadive.com/spons/decentralized-clinical-trials-are-we-ready-to-make-the-leap/546591/
http://www.atlantclinical.com/patient-retention-in-clinical-trials
https://www.ringcentral.com/
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1.  Give patients all the information they need 
from the beginning

From the first time you reach out to potential participants, you must 
give them a good sense of what they should expect from the trial. When 
gauging how much information to share, think about the questions below:

• How effectively are you addressing patient concerns? Study 
patient concerns through frequent interaction sessions and surveys 
and offer information that effectively answers the top questions.

• Is the information clear enough? According to a CISCRP survey, 
35% of participants who dropped out of trials reported difficulties 
understanding the consent information. So, keep all shared data 
concise and straightforward.

• Is your outreach team well equipped? Your team must have access 
to all the data they need to answer patient questions efficiently.

Although sharing more information might mean spending more time 
engaging one prospect when you could be chasing more leads, informed 
participants are more likely to stick around than those that enroll without 
fully understanding what the trial requires from them.

2.  Use the right engagement channels and tools
Gone are the days when phone calls and emails were enough to keep 
trial participants engaged. Today, trial participants expect you to 
accommodate a myriad of communication channels, including mobile 
apps, online chats, and social media. 

Keep them continuously interested with posts, messages, 
and newsletters that highlight their importance in the trial 
or offer tips on living with their condition.

Read on for six “Must-Do” practices to retain clinical trial participants 
throughout your study.

https://www.medavante-prophase.com/wp-content/uploads/2018/09/2013_ciscrp_study_ineligible_participants_and_those_who_drop_out.pdf


RINGCENTRAL®   |   CLINICAL TRIAL PARTICIPANT RETENTION CHECKLIST 3

3. Provide participation incentives
Surveys indicate that most patients participate in clinical trials because 
of a selfless desire to help others. Nevertheless, even the most altruistic 
people would like to feel appreciated. Offering incentives like paid travel 
expenses or free consultations from partner healthcare centers can go a 
long way to retaining participants.:

4. Create a feedback loop
Consider creating a survey to get actionable feedback during the trial. 
A quick survey after a participant's first visit can set a positive tone 
and demonstrate that you value their contribution. Surveys can also 
enable you to identify adverse trends and address them before a patient 
withdraws from the study.

5. Maintain consistent contact
Your patients likely have a lot more on their plate than just participating 
in the trial. Therefore, make an effort to keep them continuously thinking 
about the study. For instance, if a participant does not respond to a phone 
call, you can try sending a follow-up text or email and inquire about the 
appropriate time to talk.

6. Integrate families and care partners
Depending on your trial, you may also need to involve a patient’s care 
provider, partner, or loved ones. In addition to engaging patients, ensure 
your communication strategy defines how to address the questions 
and concerns of companions. If possible, create engagement materials 
specifically for family members and partners to help support participants 
effectively throughout the trial.

Recruiting the right patients can be an overly challenging endeavor. So, 
when you finally get enough suitable participants and kickstart your trial, 
the last thing you want is patients to start falling out of the study. The 
steps above can go a long way to ensuring high participant retention 
levels and overall trial success.
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For more information,  
please contact a sales 
representative.   
Visit us at  
ringcentral.com/life-sciences   
or call 855-482-0174.  

RingCentral, Inc. (NYSE: RNG) is a leading provider of cloud Message Video Phone™ 
(MVP™), customer engagement, and contact center solutions for businesses 
worldwide. More flexible and cost-effective than legacy on-premises PBX and video 
conferencing systems that it replaces, RingCentral empowers modern mobile and 
distributed workforces to communicate, collaborate, and connect via any mode, any 
device, and any location. RingCentral’s open platform integrates with leading third-
party business applications and enables customers to easily customize business 
workflows. RingCentral is headquartered in Belmont, California, and has offices  
around the world. 

RingCentral, Inc. 20 Davis Drive, Belmont, CA 94002. ringcentral.com   
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About RingCentral
RingCentral cares about making impactful, long-standing 
connections between clinical researchers and participants. 
Our healthcare communications platform helps researchers 
keep participants engaged. Request a demo of RingCentral's 
cloud phone systems for life sciences.

Innovate, from anywhere, with RingCentral for Life Sciences.

Innovate, from anywhere.
Make collaboration easy for your research team with messaging, phone, video, meetings, and contact 
center—on any device.

RingCentral is where communication meets innovation. We provide a robust, secure, and global 
cloud communications platform with messaging, video, and phone. We help healthcare organizations 
everyday improve collaboration and productivity and ultimately drive better patient outcomes.

For more information, please contact a sales representative.  
Visit us at  ringcentral.com/life-sciences or call 
855-482-0174.

https://www.ringcentral.com/office/industry-solutions/life-sciences.html
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